Edwards

Benchmark Program

Transcatheter Valve Care Pathway

Edwards Benchmark program developed for all stages
of the clinical pathway. Optimise your TAVI program via
the Edwards Benchmark program best practices.
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What is the Edwards Benchmark Program?

A global TAVI optimisation program developed for all stages of the clinical pathway. A living project, constantly evolving based on latest evidence, guidelines
and experience learned by global faculty and the program community.*
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afay  with program faculty
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. Results from 3M-TAVR and
FAST-TAVI published'?

e Edwards Benchmark program launches
in North America and Europe, with
14 evidence-based Best Practices
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10 evidence-based Best Practices to
optimise pre-, peri- and post-TAVI pathways

A living project responsive to
the latest learning and evidence

The evolution of the Edwards Benchmark Program 9
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Consecutive elective TF TAVI
patient enrolment begins in
the BENCHMARK Registry

e Global faculty begin to review
Best Practices and protocols to
reflect current guidelines and
contemporary evidence

e Edwards Benchmark program extends
support to TAVI community amid COVID-19
pandemic with remote peer-to-peer
support and launch of the digital platform

A globally homogenous care pathway
where protocols with local nuances are

disseminated by European faculty

A digital platform to facilitate
program certification process

2022

In October, pilot launch of the TAVI Nurse
Leadership training in Europe with a curriculum
designed by European TAVI Nurse and Coordinator
faculty in association with Vancouver faculty

On 27 November, global faculty released evolution
of Edwards Benchmark program in Europe - now
with 10 evidence-based Best Practices

2023

30-day outcomes of BENCHMARK Registry data
presented at EuroPCR late-breaking clinical data
session on 17th May?

-  BENCHMARK practices reduce mean hospital
length of stay and average intensive care
usage*, without compromising patient safety

>85 European centres certified by the Edwards
Benchmark program team

The Edwards Benchmark Program
10 Best Practices:

I

Pre-Procedure

Streamlined admission pathway and

tailored education

e Multidisciplinary Heart Team involvement in
patient care who attend regular meetings

o  Standardised screening, assessment
and admission pathway

e  Tailored education for patients and families
that includes shared decision-making and
discussion of post-procedure discharge plan

Peri-Procedure

Optimised, foresighted practices for consistent
safety outcomes and ease of future interventions

e  Consistent clinical outcomes with appropriate
patient safety targets

e  Optimised peri-procedure practices

e Procedure planning that incorporates lifetime
disease management and facilitates future
THV-in-THV and coronary interventions

Post-Procedure

Standardised protocols for a speedy post-

procedural recovery and ongoing patient care

o  Standardised post-procedural care to facilitate
nurse-led safe recovery and early mobilisation

. Consistent management of new
conduction delays

o  Safeand timely discharge home

e Regular communication with referring
physicians and program administration

*Edwards data on file; *ICU, CCU, IMC combined



Digital platform and resources

Accessible 24/7 resources, including eLearning lessons, educational compendia and
protocols, to support best practice understanding

Six module categories

Introduction to the
Edwards Benchmark program

]

Edwards
Benchmark Program

Edwards
Eenchmark brograuy . .
Best Practices Overview

Introduction to the
Edwards Benchmark Program

Health Care Economics
and Administration

Welcome

Pre-Procedure Overview

Peri-Procedure Overview

Post-Procedure Overview
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Expert support from
Edwards Benchmark
program faculty
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Consultation with faculty members, \/

providing peer-to-peer education
throughout program implementation




A comprehensive, hands-on program of education, training and

peer-to-peer learning

Team identification and best

practice focus

Overview of the program

and complete a simple

7 readiness survey
Edwards
Contact Edwards A sk e
u P
to start EDW Testing Hospital 2 Readiness Survey L=

Action plan meeting and ~3 check-ins

between faculty and site
Check-in meetings
i with program faculty to
Completion of implement action plan,
program certification and optional proctoring

Heart Team meeting and
completion of self-assessment
survey —designed to help you
set your goals
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First peer-to-peer meeting:

Discuss survey responses with
dedicated faculty and finalise action
plan that focuses on your needs
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In Europe today, the Edwards
Benchmark program community
comprises over 25 faculty centres,
over 85 certified centres and over
60 active centres

When are you joining us?
Get in touch today at

Benchmark_EU@edwards.com
to learn more.

Scan the QR code to
receive latest updates
from the Edwards
Benchmark program.
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Abbreviations

CCU: coronary care unit; ICU: intensive care unit; IMC: intermediate care unit
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